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DB Group is a leading provider in the mobility and logistics sector. Its integrated rail
system includes passenger transport activities in Germany, rail freight transport
activities, operating service units, and  rail infrastructure companies (RIC) in Germany. 

Deutsche Bahn AG (DB AG) is the parent company of DB Group. It has been a stock
corporation under German law since it was founded in 1994. The Federal Government
is the sole owner of DB AG.

DB was founded after the merger between the Deutsche Bundesbahn and the East
German Deutsche Reichsbahn in 1994 after the unification of Germany. DB Group,
with its head office in Berlin, employs over 290000 people.

DB’s primary concern is the shift from road traffic to climate-friendly rail. To this end,
it relies on integrated operation of transport and railway infrastructure, the
economically and environmentally intelligent linkage of all modes of transport, as
well as cooperation in German and European networks. DB operates Europe’s longest
rail network and are also one of the largest energy suppliers in Germany.

A brief history
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https://en.wikipedia.org/wiki/Deutsche_Bundesbahn
https://en.wikipedia.org/wiki/Deutsche_Reichsbahn_(East_Germany)


MISSION
DEUTSCHE BAHN

4



 S
TR

O
N

G
 R

A
IL

S
TR

A
TE

G
Y

No other motorized transport today is as climate-friendly as the rail system. No other
mass transport can achieve a 100% share of renewable energies as quickly – by 2038,
we will have converted our traction current in Germany to 100% ecopower. 

FOR THE CLIMATE

A strong rail system for people means a doubling of passenger numbers in rail
passenger transport and thus five million fewer car journeys and 14,000 fewer air
journeys in Germany per day. 

FOR PEOPLE 

Strong Rail for the economy means: growth in the modal share of rail freight
transport from 18% in the early 2020s to 25%. This corresponds to about 13 million
fewer truck journeys per year on German roads.

FOR THE ECONOMY

Strong Rail is the necessary link between East and West, and North and South. It is
not only an important instrument for cultural understanding between the individual
countries, it is also a decisive factor for the joint achievement of the set goals.

FOR EUROPE
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SOCIAL VALUE COMPASS: 4 ATTITUDES

At Deutsche Bahn, we shape
the lives and work of many

people. It is important for us
to strengthen the sense of
community between us all
and set a good example.

WE
STRENGTHEN
COMMUNITY

As a large company at the
heart of society, we

encounter many social
concerns. We feel obligated
to give back to society in a

variety of ways. 

WE SUPPORT
SOCIAL

ENGAGEMENT

Our society is diverse. That is
why we promote diversity as

an integral part of our
corporate culture, both

internally and externally.

WE PROMOTE
DIVERSITY

We believe it is important to
preserve the memory of the
past, while looking forward

for the sake of future
generations.

WE TAKE
RESPONSIBILITY

FOR OUR HISTORY

“With around 300,000 employees worldwide, billions of passengers and a wide array of
business partners, Deutsche Bahn plays a major role in society. As a pillar of society, we

have a responsibility to bear and are measured by our actions.”
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Weaknesses ThreatsStrengths Opportunities

Extensive railway
networks in Europe and
comprehensive
transport solutions
Strong brand
recognition in the
transportation indústry
Technological and
sustainable initiatives:
mobility startups, use of
renewable energy, etc.

Aging infrastructure,
delays and disruptions
Perception of high
ticket prices compared
to new alternatives like
FlixTrain
Problematic labour
relations and strikes

Expansion into new
routes and markets to
increase revenue
Leveraging digital
innovations for improved
efficiency, enhanced
customer experiences,
and mobility services
Using digital PR and
social media to revamp  
reputation and address
customer feedback

Strict regulatory policies
in Europe impacting
operations and safety
Global recession and
fluctuations in fuel prices
Emerging threats from
autonomous and high-
speed vehicles to
traditional transportation
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KEEP SATISFIED ENGAGE MOST ACTIVELY

MONITOR (MINIMUM EFFORT) SHOW CONSIDERATION

S
TA

K
E

H
O

LD
E

R
A

N
A

LY
S

IS
 M

A
TR

IX

IN
FL

U
EN

C
E 

O
F 

TH
E 

ST
A

K
EH

O
LD

ER

INTEREST OF THE STAKEHOLDER

HIGH

HIGHLOW

Policymakers (Bundestag, EP)
Regulators (Bundesnetzagentur-
BNetzA)
Investors (Bundesrepublik)

Suppliers
Business partners
National and international media

Passengers (private and business) 
Business customers (freight
transport and logistics)
Employees, worker unions (e.g.
Gewerkschaft Deutscher
Lokomotivführer)

Not-for-profit associations
Specialist public
Experts
Initiatives (e.g. Stiftung
Klimawirtschaft)
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https://www.gdl.de/
https://www.gdl.de/
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TRANSPARENT RESPONSIBLE SINCERE

Hallmarks of DB’s Strategic
Brand Communication
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Deutsche Bahn’s Social Media Mix

Deutsche Bahn
Verkehrsmeldungen

X

Deutsche Bahn

INSTAGRAM

Deutsche Bahn
Personenverkehr

THREADS
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Lo-Fi Content Marketing
on TikTok
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Humourous and
Interactive Posts for
Engagement
on Facebook
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https://www.facebook.com/share/p/Jk1RBuPmVuRJom6p/
https://www.facebook.com/share/p/32P8578Dr3QnH5zu/


Meme Marketing

“KEIN AUSSTIEG IN
FAHRTRICHTUNG RECHTS”

Deutsche Bahn’s social media team
observes the current news and trends
and translates them into memes. 
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A GRASSROOTS RAIL
EXECUTIVE

CARING FOR THE GREATER
EUROPE

CEO Branding
on LinkedIn

EMPHASIS ON CLIMATE
PROTECTION

LESSONS LEARNED:
DIVERSITY AND TOLERANCE
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Crisis Communication
regarding the flood incident

in June 2024
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Event
Sponsorships
DB is a National Partner of
UEFA EURO 2024™.
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Diversity at
Deutsche
Bahn
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DB recognized
as the most
women-
friendly
employer in
2023 by FKi
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GENDER NON-
COMFORMITY AT
DEUTSCHE BAHN
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TRANSPARENT PROGRESS UPDATES
ON COMMITMENT TO STRATEGY

Impact on
Stakeholder Value  
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TRANSPARENT PROGRESS UPDATES
ON COMMITMENT TO STRATEGY

Impact on
Stakeholder Value  
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A COMPREHENSIVE
INVESTOR
RELATIONS
PLATFORM

DB Group boasts an  
independent website
dedicated to its investor
relations and financial
communications. 
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ESG Ratings
BASED ON DB GROUP’S 2023
INTEGRATED REPORT
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Sustainability
Reporting

GRI

CSR-RUG

TCFD
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Corporate Social Responsibility
BSW & EWH FOUNDATION
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Corporate Social Responsibility
DEUTSCHE BAHN FOUNDATION
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https://ibir.deutschebahn.com/2023/en/to-our-stakeholders/chairmans-letter/

Speech Analysis:
Chairman’s Letter
CLARITY AND TRANSPARENCY

A clear roadmap (achieving climate neutrality by 2040)
Acknowledging challenges (aging infrastructure)
Expanding on the causes of the operating loss

ADDRESSING STAKEHOLDER CONCERNS

Customer experience (low punctuality rates)
Economic impact of the rail system on society
Fostering employee morale

FOCUS ON PROGRESS & ACHIEVEMENTS

Ambitious modernization targets
A strong focus on environmental initiatives
New IT systems and depots
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https://ibir.deutschebahn.com/2023/en/to-our-stakeholders/chairmans-letter/


Key Takeaways

Deutsche Bahn effectively communicates by being
transparent about current challenges while
emphasizing strategic initiatives, achievements, and
long-term goals. This reassures stakeholders and
shareholders that Deutsche Bahn is actively
addressing issues, investing in the future, and
aligning with broader societal and environmental
objectives. Such an approach is likely to build trust,
confidence, and continued support from both
internal and external stakeholders.

AN EFFECTIVE STRATEGIC COMMUNICATION  
IMPLEMENTATION FOR ALL STAKEHOLDERS
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Thank you for
your attention.
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